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	CLIN 1003, Base Year:  $     14,708.66	Invoiced to date:  $       6,424.06
	


Management (5.1)
· Wrote monthly report for Oct, 2017. (5.1.3).
Engineering and Technical Support (5.2)
· Mission Support (5.2.1)
· DeTect, Inc. and its subcontractor AET Environmental, Inc. performed the routine collection of NEXRAD radar data via the NIDS Satellite link.  The data for all 50 states has been automatically processed and the bird strike risk data transferred into the databases at least every 10 minutes. (5.2.1.1, 5.2.1.2, 5.2.1.3)
· Continued to receive required NEXRAD and weather data products from Unisys.  (5.2.1.2)
· Continuously monitored the system for errors.  (5.2.1.3) 
· See Performance Metrics below. (5.2.1.3)  
· Maintained daily documentation on system.  (5.2.1.5)  
· Provided scheduled system backup and data archiving tasks.  (5.2.1.6)
· Backed up SQL, NEXRAD and weather data weekly to a network storage device and an external hard drive.  (5.2.1.6)

· Technology Evaluation (5.2.2)
· In May 2016 we received price quote from Unisys for Canadian radar data.  It would be $800.00/month + $150.00/Mbps for the data transfer + $800.00 one time setup fee.
· I am not sure we will be able to use Oklahoma University as a provider for Level II data.  The size of the files make this very difficult.  We will need to rethink how the entire process is done.  Level II data will give a higher resolution for the NEXRAD data, but will it really make AHAS that much better?
· Education and Training Materials (5.2.3)
· Updated the AHAS tutorial and loaded it to the web site (March 17, 2017).  (5.2.3.1)
· Special Projects (5.2.4)
· Created spreadsheet of AHAS risk data for Whiting Field.
 Development (5.3)
· System Improvements/Upgrades (5.3.1)
· Collecting NEXRAD products for all stations. (5.3.1.1) 
· See Bird Detection Radars section below. (5.3.1.4).
· Website (5.3.2)
· DeTect, Inc. and its subcontractor AET Environmental, Inc. performed the routine collection of NEXRAD radar data via the NIDS Satellite link.  The data for all 50 states has been automatically processed and the bird strike risk data transferred into the databases at least every 10 minutes. (5.3.2.1)
· See Performance Metrics below. (5.3.2.1, 5.3.2.2).
· Implemented new web page on Jan 22nd, 2016.
· Software System Support (5.3.3)
· Provided scheduled system backup and data archiving tasks.  (5.3.3.1) 
· Updated extractor program on one of the extraction computers.  It was running an old version.
· See Performance Metrics below.  (5.3.3.2) 
· Sustainment (5.3.4)
· Maintained all software and hardware required to run AHAS/BAM.
· Updated documentation as required. 
· Corrected error in unit list.
· Added 182dOSS to the unit list.
· Added 101st ARW to the unit list.
· Added 6 new airfields.
· Answered emails.
· Certification and Accreditation (C&A) Compliance (5.3.5)
· Received DIACAP scorecard and authorization to operate on March 11th, 2014.  
· No actionable events were detected in the audit logs.  (ECRG-1)
· Conducted a full test of the backup site in June 2015.  Azure backup site ready to be tested.
· Backed up Audit logs as required by ECRR-1.
Equipment Inventory(6.0)
· Inventory last modified on Mar 28th, 2016.  Added 5 new computers to the inventory.  (11.4)


Bird Detection Radars (5.3.1.4)


	Project:
	Air Force
	Report by:
	Jared Quillen

	Site Visit Date:
	10/2/17-10/4/17 - WAFB
	Report Date:
	10/27/2017



Remote monitoring and standard checks of all systems are executed every day.
Dover AFB: 

· Draft report has been updated and will be sent to Dover this month.
· Runway construction is complete and the MERLIN unit has been requested to be returned.  The radar unit upgrades are being finalized and it should ship back Dec 21, 2017.
Whiteman AFB: 

· Ongoing monitoring and reporting is going smoothly.
· Jared Quillen travelled to WAFB for tech refresh and AHAS briefing Oct 3-4.  A briefing with USDA -WS was also held to gain a better understanding of their needs from the radar display. 
Beale AFB: 

· Ongoing monitoring and reporting is going smoothly.
· Staff are scheduling a visit to present various upgrade options to the Flight Safety office. 
Dare County Bombing Range: 

· Ongoing monitoring and reporting is going smoothly. 
Offutt AFB: 

· Ongoing monitoring and reporting is going smoothly. 
· Discussed adding Drone detection software to radar.  Finalizing the conops and pricing this month. 
Townsend BR: 

· ANG Staff advised that the Marines/Navy will be taking over the range slowly throughout 2017. DeTect will brief the Marines/Navy on the system when transfer is complete. 
Randolph AFB: 

· Ongoing monitoring and reporting is going smoothly. 
· Randolph contacted DeTect Inc. regarding a UAV detection to the North of the runway. DeTect confirmed the likely track and are providing an analysis back to our POC at Randolph. 
Spangdahlem AFB: 

· RFQ was issued for ABAR. 
Robins AFB: 

· Gary Andrews performed a site visit to evaluate radar locations for potential purchase of ABAR unit. 
· GIS Staff modeled the locations provided and came up with a recommended operational configuration.
· Robins AFB staff were invited to MERLIN training. DeTect suspects their purchase is slowing down because the inactivity from them. 
RAF Lakenheath: 

· DeTect staff have made a couple of site visits to brief the base on the ABAR technology and answer questions for frequency approval. 
· Invitations were extended to Safety office for upcoming MERLIN User training, though no one was able to travel. 




Performance Metrics (for report period) (5.3.2.1, 5.3.2.2)
Performance metric data follows:
AHAS/BAM Website uptime
The site monitor program accesses the AHAS website every five minutes from three U.S. locations (Dallas, San Diego and New York) and record site availability.  Daily access plots for each of the three sites are reported on below. 
[image: AlertSite.png]


Customer Service Request Response Time (5.2.1.1, 5.3.3.2)
A customer service log (see below) is maintained that measures the turnaround time on customer service requests (e.g. new web pages, general questions, etc.) received by the AHAS Team. The log tracks all user contacts to the AHAS Team made by email or telephone, identifies the issue (or request), and the response/action taken.  Requests and responses for this period follow: 
	Requestor
	Request Type
	Request Date
	Completion Date
	Days to Complete
	Notes

	Maj Salkowski
	UWP
	9/28
	10/3
	5
	Changed KBGM to KBFM

	2 Lt Hiltner
	Request for data
	9/28
	10/1
	3
	Replied

	MSgt Ericson
	UWP
	10/4
	10/6
	2
	Added unit

	Capt Duerst
	Web page issues
	10/4
	10/4
	0
	Replied

	2 Lt Lee
	Korea data
	10/11
	10/11
	0
	Replied

	Mr. Reynolds
	Print option
	10/11
	10/16
	5
	Replied

	Lt Col Dunn
	UWP
	10/12
	10/12
	0
	Added Unit

	LCDR McDermott
	Data request
	10/13
	10/16
	3
	Replied

	LCDR McDermott
	Data request
	10/16
	10/19
	3
	Replied

	LCDR McDermott
	Data request
	10/19
	10/20
	1
	Sent spreadsheet

	Melanie Colon
	Data request
	10/20
	10/20
	0
	Replied

	Melanie Colon
	Data request
	10/21
	10/23
	2
	Replied











System Errors
Errors generated by the system are recorded monthly.  Errors can result from NEXRAD data feed disruptions (outside of control of the AHAS Team), software errors, and hardware failures.  The number in the parenthesis is the actual number of errors. The number outside of the parenthesis is the number of error messages sent (every 10 minutes).
	 
	ALL
	AK
	NC
	NE
	NW
	SC
	SE
	SW
	
	Forecast
	TOTAL

	Oct-2016
	10(1)
	0
	0
	2(1)
	2(1)
	0
	2(1)
	2(1)
	
	0
	12(2)

	Nov-2016
	1(1)
	0
	0
	1(11)
	0
	0
	0
	0
	
	2(30)
	42(4)

	Dec-2016
	0
	11(1)
	12(1)
	0
	0
	11(1)
	0
	0
	
	31(4)
	43(5)

	Jan-2017
	6(5)
	43(2)
	43(2)
	0
	0
	43(2)
	2(1)
	2(2)
	
	43(1)
	96(11)

	Feb-2017
	0
	10(1)
	11(1)
	0
	0
	11(1)
	0
	0
	
	0
	11(1)

	
	ALL
	SET1
	SET2
	SET3
	SET4
	SET5
	SET6
	SET7
	SET8
	Forecast
	TOTAL

	Mar-2017*
	0
	0
	6(1)
	0
	0
	0
	0
	0
	0
	142(11)
	148(12)

	Apr-2017
	0
	0
	0
	0
	0
	0
	0
	0
	0
	75(1)
	75(1)

	May-2017
	0
	0
	0
	0
	0
	0
	0
	0
	0
	3(3)
	3(3)

	Jun-2017
	0
	8(1)
	10(1)
	2(1)
	0
	0
	3(3)
	1(1)
	4(2)
	241(11)
	269(20)

	July-2017
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Aug-2017
	0
	0
	0
	0
	0
	0
	0
	0
	0
	41(5)
	41(5)

	Sep-2017
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1(1)
	1(1)

	Oct-2017
	0
	0
	0
	0
	0
	0
	0
	0
	6(1)
	101(2)
	107(3)


*AHAS no longer processes NEXRAD data based on the region, but on 8 sets of equal size.  
**Caused by a NWS communication issue that affected all vendors.
*** The wxmax server that provides all the weather and NEXRAD data was down from the 19th of July until the 5th of August.



Current Problems and Management Solutions
AHAS/BAM
· We developed the GARS AHAS in 2015 but we do not have the computers to run it.

BDR Program
· None.
Work Anticipated For Next Report Period
AHAS/BAM
Continue the routine collection of NEXRAD radar data via the NOAAPORT for all 50 states and Guam.  The data will be automatically processed and the bird strike risk data entered into the database.  We will continue to provide assistance for any requests for support. 
· Update all flying areas based on the latest DAFIF.
· Divide Powder River Training Complex into smaller polygons.
· Work on giving access to past data.
Daily, weekly and monthly documentation[image: ]
[image: ]
[image: ][image: ]
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Area: Offices, Lab, Shop

DeTect Office Safety Checklist

CHEMICAL / FLAMMABLE / HAZARDOUS MATERIAL STORAGE & USE

Are cleaning products stored properly?
Are offices clear of any chemical storage?

EXITS
Exit sign lit, battery backup functional (front door 1)
Exit sign lit, battery backup functional (front door 2)
Exit sign lit, battery backup functional (end of hallway)
Exit sign lit, battery backup functional (shop door south)
Exit sign lit, battery backup functional (shop door east)
Are exits free of obstacles?

SAFETY EQUIPMENT
Are First Aid Kits available and adequatly stocked?
Are Eye Wash Stations available and functional?

ELECTRICAL
Are disconnects, outlets, and circuit breakers properly marked?
Avre wires properly covered by conduit and flex cable?
Are unused openings in electrical boxes covered?
Are extension cords free of cuts damage?
Are light fixtures in working order?
Are extension cords NOT daisy chained?

EMERGENCY LIGHTING - functional
Shop East Door
Shop South Door
Lab
Tech Support Office
AHAS Room
Main Office South
Main Office North
Break Room
Women's Rest Room
Men's Rest Room

Smoke Detectors - alarm check.
Main Office
AHAS Room
Break Room
Production Supervisor Office

FIRE EXTINGUISHERS - Accessible and Charged
Shop East Door
Shop North Door
Shop South Door
Shop Welding Area
Break Room
Tech Support Office
AHAS Room
Main Office (front door)
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Site Load Analysis
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Status Summary

Status Count  Description
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1 22 TCP comnection failed
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